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SOSe &
- SCOPE OF THE PROJECT

« Methodology for the analysis of the long run
sustainability of the financial structure of
Lithuanian municipalities

 The analysis will be based under no policy
scenario



SOSe &
i STEPS OF THE PROJECT

1) Selection of expenditure functions

2) Data analysis and collection (Eurostat, Associations of locall
authorities, Lithuanian Department of Statistics, Questionnaire)

3) Estimation of standard expenditures and standard level of
services by expenditure function (performance evaluation)

4) Evaluation of the infrastructural gap (optional?)
5) Assessment of fiscal capacity

6) Fiscal gap analysis (policy scenario?) at municipal and
aggregate level

WWW.505€.il



1) EXPENDITURE FUNCTIONS

EXPENDITURE BY FUNCTION

1.1
14.1 3.6

I GENERAL PUBLIC SERVICES

[ DEFENCE

[ SECURITY AND PUBLIC ORDER
ECONOMIC AFFAIRS
ENVIRONMENTAL PROTECTION

[ HOUSING AND COMMUNITY AMENITIES

I HEALTH

[ RECREATION, CULTURE AND RELIGION

IR EDUCATION
I SOCIAL PROTECTION

Source: OECD
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2) DATA ANALYSIS + QUESTIONNAIRE

Structure of personnel
e.g. number of employees, other collaborators, etc.

Expenditure for personnel

QUESTIONNAIRE
2017

g e Accounting | Structural
S.= &0 expenditure for services,
SEE  special events, for interests and d ata d ata

taxes, etc.

Accounting reclassifications and

additions Section M
/*//]‘l e.. expenditure incurred on behalf of other
il | | municipalities
- i
~y Y -

Section F

Questionnaire for Municipalities, Association of Municipalities

5,

Section B o

and Mountain Communities

What are the specific characteristics of
your territory?

e.g. square meters of parks and gardens, markets,
pedestrian areas, cycleways, etc.

(=1}

+@

How do you operate?
e.g. direct management, consortia,
association of municipalities, etc.

What are the characteristics of
the transport network?
e.g. buses, metro, trams, etc.

Which educational structures
(kindergartens, schools, etc.)
are utilized? _ =
e.g. number and surface of
structures, number of teachers, etc. m

Which vehicles and machines

are utilized?
e.g. number of cars, motorcycles, special
vehicles, various machines and equipment,
efc.

Which services are provided?

e.g. number of users, number of students, number of
hours devoted to health or child care, number of penalties
imposed, number of public kennels, door-to door waste
collection, etc.

marketing@sose.it

Pilot scheme with 2 selected municipalities
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3) PERFORMANCE EVALUATION:

EXAMPLE OF A CONCEPTUAL RESULT

Ag = actual services — standard services

AY = actual expenditures — standard expenditures

A . .
High Ag High service
performance A B provision
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Low service Low
provision performance




6) FISCAL GAP ANALYSIS

For each local government and in aggregate at macro level

Standard Potential g If different from

expenditure . revenues . (Fiscal zero evidence of

capital) + grants) imbalance
Compared with
Actual expenditure, B EE it

services and infrastrucural i oy o o
endowment ‘mm A p’ ' o q,PmEYEZY‘?‘ “Ulenos
§ { hapskritis ;

. Tauragés - e iR oo

9 ~ apskritis - .
~ . . Kauno o
LARACE apskritis RS
© Viliaus
- apskritis

Marijampolés T ad
apskritis KauNAS

Management Evaluation of o
efficiency infrastructural e e
analysis gap Ay
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CONCLUSIONS

k>ualization svzcem Structural imbalaces

(Correcuve and (Assessment of the
ccinpensatory financial sustainability of
mechanisms) local gov. reforms)

Standard costs and Evaluation of the
optimal level of services infrastructural gap

(Monitoring and incentive (Planning Qf.investment
mechanisms) decisions)

Fiscal gap analysis => for the evaluation of the long run
sustainability of the municipal financial structure in
Lithuania
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